Mpumute yyactue B KpynHeuwem cobbitnm oceHn 2016

Bcepoccninckan oHNauH-KOHpepeHumn
dacMnmnTaTopos

7 HOA6pAa 2016 r. (10:00-17:45 MSK)

Nnaepsl dacunmTaymm rpynnoBoit paboTbl U3 PasHbIX YTO/IKOB Hallel CTPaHbl PAcCKaXKyT Npo
COBpPEMEHHble MeTOoAbl, TEXHUKMK, NMOMOratolMe KOMaHaam U opraHmsaTopam adPpekTUBHO NPOBOAUTb
0b6CyKAEHMA N MO3TOBbIe WTYPMbI, BHEAPATL NPOrPaMMbl U3MEHEHWUI U TpaHchopmaLmMii U nogenaTca
KOHKPETHbIMW NpUMepamMmn 13 pasHbix oTpacsei. Bac »aeT uenbiii AeHb npakTu4yeckon nHpopmauunm.

OpraHusatop: IMPER GROUP, KoHcanTuHrosasa KomnaHua «MMmuaK nepcoHan».

PacnucaHue KoHpepeHuumn

10.00-10.30 | OTKpbITUE KOHpEpeHUUMN.

TpeHAabl U HoBOCTU pacuauTauum

Miogmnna fypoposa, mactep dacnantaumm, YneH Accounaumm pacmnmTaTopos,
IAF, IVFP, pykoBoantenb KOHCAaNTUMHIOBOW KOMNaHMM «IMUAXK NepCcoHan»

10.30-11.10 | Kak nocaguTb cemeHa BOB/IeYEHHOCTU

AnekcaHgp Oyaopos, mactep ¢pacununtaumm, co-founder «IMPERGroup», 61usHec-
KOHCY/IbTAQHT NO CTpaTErmyeckMm ceccmam, Koyd, Cnmkep vyaeH Accoumnaumm
dacmnntaTopos, IAF, IFVP.

11.10-11.45 | Busyanmsauua B COLMUANbHOM NPOEKTUPOBAHUU
KyKoBAKuMHA TaTbAHa, 6u3Hec-TpeHep, dacuanTaTop KOMMNaHUM «IHEPrua naem»,
nobegmuTenb KOHKypca ¢acnantatopos B Poccum B 2015 1., r.EKaTepuHbypr

11.45-11.50 | NepepbiB

11.50-12.25 | ®dacuautaumua B TPEHUHre U B 06meHe onbITom
iopgmnna flypoposa, mactep dacmamtaumm, YyneH Accoumaumm GacuanTaTopos,
IAF, IVFP, pykoBoantenb KOHCAaNTMHIoBOM KOoMNaHMM «IMUAXK NepcoHan»

12.25-12.50 | OnbIT BHeapeHua pacunautaumm B CO6CTBEHHOU KOMNaHUU

Hatanba CaxHo, yupeantenb n pykoBoguTenb KomnaHuit 000 Skcnoptep, 000
'K HoBocnb 1 OO0 AHaHac-Typ B camoctosaTensHom 6usHece ¢ 2003 roga. OnbIT
CO34aHui U BegeHua busHecos 6onee 15 net, r. HoBocnmbupck

12.50-13.35 MeTtoabl NOBbILEHUS BOB/I€YEHHOCTU B BUPTYa/IbHOM

dacunutaumun. BuptyanbHaa pacunntupyemas guUcKyccus

Muxaun Poccuyc, dacunutatop Pinpoint u STORMZ, KoHcanTuHrosas KoMnaHus
«Mmma nepcoHan», yneH Accoumnaummn pacmnmtatopos, IAF.

13.35-14.00 | NepepbiB




14.00-14.30

Keic «Bblab Npo rAayxoro, HEMoro 1 cnenoro uamn Kak mbi cosgaBanu u
nposogunn GacuNUTaLMOHHYIO CECCUIO»

boiiuoBa KOnus, 6u3Hec-TpeHep, GU3HEC-KOHCYNIbTAHT NO MAPKETUHTY,
dacunuTaTop, YneH accounaumm pacunutatopos (IAF), npeacraButens
KoHcantuHroBon komnaHmm «Mmumax nepcoHan» B TatapctaHe, r.KasaHb
FynbHapa Ucmarunosa, 61sHec-TpeHep, BU3HEC-KOHCYNbTaHT Mo
OpPraHn3aLLMOHHOMY Pa3BUTUIO MU YNPABAEHWUIO NePCOHANOM, «MeKayHaPOAHbIN
LeHTp Aenosoro O6pasosaHua JIMHK», «LeHTp Oenosoro 340poBbaA». r.KasaHb
Unba AHTOHOB, aupeKkTop «MexayHapoaHbii LleHTp [enosoro o6pa3oBaHus
JIMHK», «lenTp Oenosoro 340poBba», bU3Hec-KoHcybTaHT. r.KasaHb

14.30-15.00

BoBneuyeHue cOTPyaHMKOB B KOPNOpPATUBHOE BOJIOHTEPCTBO

Anekceit Ma3apsaH, neparor-ncmuxonor, dacunutatop, TpeHep, aKcnepT B chepe
couManbHbIX M 6n1aroTBOPUTENBHBIX MPAKTUK, y4peanTesb N METOANYECKUI
ONPEKTOP KOMMYHbI MON0AbIX MHBANMA0B «KBapTan Jlym», napTHep B «4enosek u
YenoBeK: NPaKTMKN KOPNOPATUBHOMN 61aroTBOPUTENBHOCTMY.

Aptem Febenes, ncmuxonor, bU3Hec-TpeHep KomnaHum « TPeHUHT ByTuK»,
MoAepaTop napTHepcTBa « KOHCTPYKTOP COOBLLLECTB NPAKTUKN», aBTOP NPAKTUKK
«IKBUTPEHUHT», cneumannct no GopcanTHbIM TEXHONOTUAM.

15.00-15.30

dacunutauua B3aumogencTtBua mexay nogpasgeneHnamm. Keucol,
MHCTPYMEHTbI, ONbIT

EneHa benyruHa, dpacunurtatop, executive n busHec Koyu, unen ICF, AC, K.n.H., B
2015 r. — naypeat Bcepoccuiickoro KoHkypca «/lydwimnii pacuamtatop 2015» B
HOMMHauUUK «Jlydwee opurnHanbHoe peweHue. r.Poctos Ha [JoHy

15.30-15.40

Mepepbis

15.40-16.10

*uas pacunutauma Kny6HbIX AUCKYCCUiA

Bepa MeTpoBa, ynpasaftoLLMin NAPTHEP PEKPYTUHIOBOM KOMNaHUK « HRum
company», npeacrtaButesib pegepanbHON pekpyTuHroon cetn «BU3ABU
MeTponoanc», coaBTop 1 opraHusatop ¢opyma HRum, napTHep KomnaHuu
Escalate, r. CaHkT-lNeTepbypr

MpuHa MatBeeBa, ynpasaatowmii napTHep KomnaHum Escalate n ocHosatenb
BusHec-Knyba 3ddektnsHoro Cepsuca Escalate, 6usHec-koyu, bacunurtarop,
OpraHU3aLMOHHbIN KOHCYNbTaHT, 6M3Hec-TpeHep. r. CaHKT-MeTepbypr

16.10-16.40

PeTpocnekTuBa npoeKTa: Mbl OFIIHY/INCb MOCMOTpPETb.... N
0cob6eHHOCTU NpoBeAeHUA B NPOU3BOACTBEHHO KOMNAHUM

Onbra baitbakoBa, meHeaKep NPOEKTOB B chepe ynpaBaeHNA KAaYecTBOM U
6epekAnBoro NponsBoACcTBa, bnsHec-TpeHep, GacUANTATOP OPraHMU3aALUMOHHbIX
nsameHeHun, 3A0 «Peppepo Pyccuan», r.Bnagnmmp

16.40-17.20

BusyanbHaa ¢acuautauyma notoka paborbl ¢ ucnosbsosaHuem Kanban
Method

Anekcei NMumeHos, Agile Coach ogHoM 13 cTapeniumx KOHCAATUHTOBbIX KOMMNAHWUM
3aHMMaIOLMXCA BHEAPEHNEM TMOKMX MeTOA0B ynpasneHus (Agile/Scrum/Kanban)
B Poccuun. ABnaetca akkpeamnToBaHHbIM TpeHepom LeanKanban University.

17.20-17.45

Bce uTo Bbl XOTUTE 3HaTb O pacuauTaLMm rpynnoson pabortbl
ob6cykaeHnn. OTBeYatoT Ha BOMPOCHI 3KcnepTbl: AnekcaHap Jyaopos,
Noamuna Aynoposa, Muxann Poccuyc. 3againte cBOM BONPOC U OTAPaBbTE
ero no agpecy mail@personalimage.ru

PacnucaHne moxKeT KOpPPEKTUPOBATLCA.
Yyactue 6ecnnaTHoe.
JononHutenbHaa nHpopmauma: +7495-500-60-69, mail@personalimage.ru
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